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FACTS ABOUT Teacher as a Leader...

...for Educational Development
The excellence of your educational system as a whole will not exceed the

Achieving dynamic,

degree to which its people are being trained up resulfs

: in your education
...for Instruction

Teaching excellence is defined by the degree to which the teacher is able to program, from developing

actively engage the student in a dynamic and challenging thinking process fo

...for Teaching creating exceptional

The excellence and quality of a teaching career is determined by how well the
teacher comes to understand and master the forces that are are shaping it

MINDSPRING’S Targeted Areas of Growth (TAGS)...

...for System-Wide Development | ...for Administrator Development | ...for Teacher Development

- Leadership in the Classroom

- Emotional Intelligence Training (EQ)
- EQ performance and group profiles
- Learning styles

- Individual school improvement plans

- Integrity throughout the school

system

- Team-building/group dynamics
- Change/attitude management

- Turnkey administrative retreats

- Developing Powerful, Purposeful

Leadership

- Individual and Group Dynamics:

Building Effectives Faculties

- Leadership Style: Impact and

Influence

- Leadership through Emotional

intelligence

- Dealing with Conflict and

Opposition

. The Master Leader

- Leadership through Learning and

Teaching Styles

- Integrity, Achievement, and

Classroom Stability

. The Teacher as Leader

- Developing Exceptional Instructional

Plans

- Emotional Intelligence in the

Classroom

- Attention and Focus in the Classroom

. The Art of Motivation



