
Leadership Through Emotional Intelligence, Part 2: The Advanced Program
Quick Look: 3-day program / $1,495.00 / Can be customized

OVERVIEW
Leadership through Emotional Intelligence Part 2 is often viewed as a culmination of growth following the Emotional 
Intelligence Program . This 3-day program is intended to be an intense and growth-filled leadership experience that will 
significantly contribute to your leadership mastery by using two powerful tools to help move participants to leadership 
mastery:

•	 LSC Chart: The Leadership Style Chart provides the leader with an in-depth understanding of six leadership styles 
and behavioral patterns associated with each of those styles.

•	 The Leadership Box: This tool is designed to provide participants an in-depth understanding of the origins of their 
leadership, how their beliefs, experiences, and perceptions have shaped their leadership, and what they can do 
about them to exact the leadership outcomes they desire.

OBJECTIVES
As a result of our experiences, we believe that there are 5 crucial areas of development that comprise the heart of 
thisadvanced program:

•	 Development of others and development of successful leadership succession strategies and goals.

•	 Ability to provide and receive critical feedback.

•	 Ability to create trust within the organization and within relationships.

•	 Self-awareness: an understanding of oneself that translates into an understanding of others.

•	 Integrity: the condition of being whole and on a mission.
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